
Networked Professional Learning 
Using Social Media: Benefits and 

Challenges

Dr. Nathaniel Ostashewski
nostashewski@me.com

Curtin University

CIDER: March 6th, 2013



1. Overview of Online Learning
2. Networked Learning Framework 
3. 3 Case examples of NPD implementation

ü   Design aspects
ü Successes, Challenges, Lessons Learned

4. Other outcomes of NPD for teaching practice

CIDER: March 6th, 2013

Session Overview



In North America
*67% of Academic leaders rated the learning outcomes in online 
education as the same or superior to those in face-to-face. [Going the 
Distance: Allen & Seamen, 2011]
*87% of Faculty who have teach online recommend an online course to a 
student/advisee [Conflicted: Faculty & Online Ed.- Allen & Seamen, 2012]
*49% of Faculty who have never taught online recommend an online 
course to a student/advisee [Conflicted: Faculty & Online Ed.- Allen & 
Seamen, 2012]
*The percentage of institutions that agree ‘‘Online education is critical 
to the long-term strategy of my institution’’ reached its highest level in 
2011 (65.5%). [Going the Distance: Allen & Seamen, 2011]

Online Learning today…
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In CANADA
*The emerging economy, which relies heavily on 
knowledge work, will require more and more workers 
with at post-secondary qualification. Current estimates 
are that some 66.6% of the Canadian workforce holds 
such a qualification. To be competitive in the future, this 
figure needs to rise to closer to 75-80% by 2013. [Online 
Learning in Canada, At at a tipping point: Contact North, 
2012]

Online Learning today…
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Three related Key Trends from NMC’s 2012 Horizon Report:
*The abundance of resources and relationships online 
challenging us to revisit roles as educators
*Education paradigms are shifting to include online learning, 
hybrid learning and collaborative models.
*People expect to be able to work, learn, and study 
whenever and wherever they want to.
* The implications for informal learning are profound, as are the 

notions of “just-in-time” learning and “found” learning, both 
ways of maximizing the impact of learning by ensuring it is 
timely and efficient.

Online Learning Trends…
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Recent Article
*An important implication is that the design of OPD 
must involve individuals with expertise in technology 
use, online teaching and learning, professional 
development and content. [Dana, Dawson, 
Wolkenhauer & Krell, 2013 – Pushing the envelope on 
what is know about PD – the virtual school experience]

Design of oPD…
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Networked Learning Framework

Published as:
1) Ostashewski, N., & Reid, D. (2010). 

Networked Teacher Professional 
Development: Applying the Networked 
Learning Framework to online teacher 
professional development. 

2) Ostashewski, N. & Reid, D. (2011). An 
Instructional Design Model utilizing Social 
Networking Groups: Articulating the 
Networked Learning Framework.

3) Ostashewski, N. & Reid, D. (2012). 
Networked Teacher Professional 
Development: Sharing and Learning using 
Social Networking Tools.
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Networked Learning Framework

Learner interactions occur:
1. Within the group: learners interact 

with other learners, the facilitator, 
or resources,

2. Within the social networking site: 
learners interact with other 
members of the social networking 
site, or resources available in the 
social networking site.

3. Within the Collective: learners 
interact with others online, or 
resources available anywhere 
online.
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Networked Learning Framework

4 Cornerstone Events:
ENGAGE with research and practices 
EXPLORE resources and strategies 
DISCUSS ideas and potentials 
CREATE implementations and practice

Delivered using: 
Group Blogs    Discussion forums
File-sharing     Group functions
Microblogging
Social bookmarking
Tags                  User Profiles
Videos              Wiki pages
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Networked Learning Framework

One critical component of the Networked Learning Framework is the 
online environment in which it occurs: a Mashup of online technologies 
combined together to create a social networking site which can “spawn 
groups that are created to meet emergent needs usually associated with 
explicit leadership and a focused task” (Dron & Anderson, 2007). 

A second critical component of the NLF Framework is the role of the 
Developer/Learning Facilitator. 
•Content expertise
•Course management
•Evaluation
•Process facilitation
•Technical knowledge
An educational tour guide – using high level design

CIDER: March 6th, 2013



CASE 1: CUDA Courselet Modules

SNS: Dolphin (Boonex)

Implementation: “Courselet” PD Module – 4 Activities 
moving from literature to practice to shared resource
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Canadian Ukrainian Dance Academy 

Dolphin Social 
Networking Site: 

1. 10 Modules 
developed for Dance 
Instructor PD & Training
2. Customized open 
source software
3. Video Display & 
embedding controls

Display controls to protect licensed materials 
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* Video Introductions – framing and introducing each 
week’s topic, providing level of teacher presence

* Practice-based - providing learners with 
materials/activities that support all levels of instructor 
experience, valuable for instructing dance.

* Individualized - allows learners to participate in 
anytime, anywhere manners that are authentic, 
reflective of their own experiences, result in a 
Instructor Portfolio of resources.

Key Design Features

CIDER: March 6th, 2013



1. Learning about Ukrainian Dance Culture
2. Accessing resources developed to support 

the dance community: videos, music, 
background information

Successes, Challenges, 
Lessons Learned

1.Connecting to other instructors is 
challenging – marketing needed…
2.Providing support for wide range of online 
learner competencies… CIDER: March 6th, 2013



CASE 2: AUSMT SMOOC

SNS: AU Landing (ELGG)

Implementation: “Group” Course that remains as a 
permanent online resource to support AU Grads.
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Athabasca University (AU) Landing

ELGG Social 
Networking Site: 

1. Similar tools to    
Facebook, Ning…
2. Open source 
3. Powerful way to 
support complex online 
student collaborations
(Student-Generated
Content)
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* Socially situated – using facilitator video introductions 
and a very MTV conversational style (found on 
YouTube under nathanielostashewski)

* Authentic - providing students with firsthand 
experiential learning about online social media tools 

* Individualized - allows learners to participate in 
professional learning that is accessible anytime & 
anywhere, individualized through scaffolding, and 
allows participation at personal comfort levels

Key Design Features
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AUSMT Weekly Activities
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1. Provides experiential learning about social 
media

2. Opportunities identified for further social 
media connections for NPD

3. Building Community across boundaries
4. Structure of Online Learning

Successes, Challenges, 
Lessons Learned
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CASE 3: 2Learn2Gether.ca Courselets

Implementation: “Courselet” PD Module – Technology topics 
(Online collaboration, Robotics, IWBs in the Classroom)

SNS: Dolphin (Boonex) CIDER: March 6th, 2013



Canadian Ukrainian Dance Academy 

Dolphin Social 
Networking Site: 

1. 10 Courselets 
Delivered – over 3 R&D 
Iterations since 2009
2. Customized 
Courselet LMS
3. File-sharing folders
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* Teachers who are engaging in online learning 
activities are more likely to incorporate ideas and 
technologies to better meet the needs of students 
than teachers who are not 

* Teachers need authentic opportunities to be 
engaged in online learning activities using social 
network site tools. 

* NTPD: Model, 7 Design Principles

Key Design Considerations
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Courselet Activities Using OERs

Resources: 
Linking to OPEN 
Resources:
- Open Access  
Journals
 - YouTube
 - Wikipedia
 - Product Sites
 - Bookmark 
Collections
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1. Develop online learning skills
2. Sharing resources around curricular topics
3. Engaging in meaningful discussion about 

teaching and learning with colleagues
4. Other Outcomes
* opportunity to communicate with experts 
* reflect on their teaching strategies
* viewing and discussing shared videos
* developing network of colleagues
* learning about online blended technologies

Successes, Challenges, 
Lessons Learned
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Successes, Challenges, 
Lessons Learned

1. Keeping discussion active in distributed 
networked experience

2. What is the right mix of flexibility, 
scheduling, meaningful timelines

3. Development costs
4. Administrative support
5. Completion rates of module participants

CIDER: March 6th, 2013



1. Anytime, Anywhere meets needs of busy 
professionals

2. Flexible scheduling and delivery needs to 
accompany Anytime, Anywhere

3. Cognitive apprenticeship-type learning 
4. Building Networked Communities of 

Practice requires events… to connect 
participants, keep the network alive

Successes, Challenges, 
Lessons Learned
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Networked Professional Learning 
Using Social Media: Benefits 

and Challenges

Thank you for listening! J

Dr. Nathaniel Ostashewski
nostashewski@me.com
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