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MORTAR UNIVERSITIES

• Current PSE Landscape demonstrates
1. Diminishing funds/cutbacks from the 

provincial government;

2. Increase in colleges with degree-
granting status provincially;
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nationally.

USask, (2009). Managing enrollment strategically at the University of Saskatchewan 2009 Report. 
Available online: http://bit.ly/Ik8ypY

http://bit.ly/Ik8ypY
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Everything we provide is now offered by 
someone else.

 -- David Wiley   
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• What PSE students want:
§ Flexibility in their learning options 

because
• Many have to work FT/PT jobs to be able to 

afford any post-secondary education;
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SOLUTIONS to Increase Revenue

Top ways cited to increase revenue are 
to:

1. Recruit international students; and

2. Deliver course-based graduate 
programs.



T
IE

@
U

V
ic

IMHO… a 3rd SOLUTION…

Change 
access and 
registration 

options
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• eCampusAlberta
§ Initiative between 

16 institutions, 700 
online courses, 60 
programs in Alberta

• OWNYLA
§ 34 programs across 

New York State
§ SUNY + 6 

community colleges

• edX
§ Harvard & MIT 

Building on results 
of MITx & MIT Open 
Courseware

§ For-credit/certificate 
options
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Registration Options

• Registration options: 
• Building, Room, Day, Time
• “ONL” = online…

• Problem with “ONL”: Guest speaker from 
Stanford and the logistics of student 
involvement when no schedule was 
committed
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Current Face to Face Option
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Current Online Option
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Destination in Place and Space
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Multi access learning 
enables the retention of the 
face to face experience 
while giving the student 
choice in how they access 
the learning environment.
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Promoting Student Agency, SRL

• Emergence of choice - expanding “anytime, 
anywhere”

• Social media/personalized learning networks 
expanded this to “with anyone”

• I would like to expand this further to “in any 
way”



T
IE

@
U

V
ic

MOST IMPORTANTLY

Transfer locus of control of how to 
access courses to the learner.
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MASSIVE OPEN ONLINE COURSE

• MOOC
§ Upwards of 100,000 course registrations
§ Examples: #Change11, Stanford AI 

course; MITx, #etmooc, #moocmooc
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Multi-Access vs. COOL Courses

• Multi-Access

• Not necessarily open

• LDAP connectivity to restrict

• COOL – collaborative open online course

• A Multi-Access course but open 
(MOOC)

• What it needs

• 2-way communication (Q&A, Twitter)
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Evaluation (TIE) Research Lab
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Enabling Access

• Media Management System
• Laptop/Desktop
• iPad/Tablet/Mobile skins

• System to merge
• Video conference systems
• Webcams
• Telephone
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Initial Student Feedback
The REAL test of success.
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Summary

• 17 remote learners via webcam and 9 face-to-face
• 13 responses to the survey. Interviews and video 

analysis yet to be completed
• 7 of 12 (58%) responses reported they had taken an 

online course before
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Some excerpts

• How important is it to you to be able to choose the 
delivery option of a course you want to take?

• 9 out of 12 (75%) chose Very important
• 2 out of 12 (17%) chose Somewhat important
• 1 out of 12 (8%) chose Neutral
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Some excerpts

• How important is it to you to be able to choose the 
delivery option of a course you want to take?

• 9 out of 12 (75%) chose Very important
• 2 out of 12 (17%) chose Somewhat important
• 1 out of 12 (8%) chose Neutral



Delivery preferences

#1 Rank as if in Victoria

5 (42%) Multi-Access F2F
3 (25%) Blended
2 (17%) F2F only
1 (8%) MA-Remote
1 (8%) Regular online

# 1 Rank as if not in Victoria

5 (42%) Multi-Access Remote UVic
3 (25%) Blended-Uni in city
3 (25%) Regular online-UVic
1 (8%) Regular online-Other Uni
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DL Student Comments

• I really enjoyed the freedom to take an online 
course. I was still able to learn very effectively and 
interact both with people who were also online, 
and those who were in the class. Role playing 
activities and scenerios to talk about was well 
defined and clearly understood. Ultimately I saved a 
lot of money, by not having to buy a plane ticket and 
not having to find alternate accommodations, and 
my learning was not affected in the course. 
VERY enjoyable experience.
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DL Student Comments

• I think it contributes to the quality of learning 
because it's differentiated instruction. By having 
a multi-access course, students can choose how to 
participate. I felt like my needs were met and the 
video enhanced the quality of the teaching and 
learning. Without video, I wouldn't be able to 
concentrate for 3 hours. 
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DL Student Comments

• I feel like the online factor did not change the 
learning process at all. It may have enhanced it 
(if anything) due to the face that in the home 
there are much less distractions and I was more 
able to enjoy the learning. It was also interesting to 
have someone (my fiance) in the room listening 
during many of my classes. It lead to many 
interesting post class conversations from an 
interesting perspective. I know a few other 
individuals felt this was the case as well.



T
IE

@
U

V
ic

DL Student Comments

• hmmmmm. Personally I am an auditory learner so 
this was exponentially better than any previous 
online learning courses I have taken.

• Multi-access allowed me to talk and discuss with 
students and hear their actual voices and their 
thoughts rather than just written comments. From 
other online classes I've taken there was very little 
student-student participation, with this class I felt 
like these peers were right there with us. It 
enhanced the experience.
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DL Student Comments

• I think this class was better than a regular class 
because I felt like we were being watched and 
therefore participated more fully. Since the 
microphone was also very sensitive the F2F people 
had to be very conscious about the 
conversations that they were having in class. This 
also made it so I participated and listened better 
because I wasn't whispering or chatting to my 
friends in the class as much. I really enjoyed this 
type of class and would take on in the future this 
way if it was offered.
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• I was in the remote group. I felt that 
students in the remote group were just as 
involved in conversation as those in 
class. One advantage to the remote group 
was being able to communicate with other 
students without disrupting the flow of 
the class. This provided opportunity to 
broaden conversations about the subject 
matter.
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•  I definitely feel that regular online 
classes are nowhere near as effective 
as our multi-access experience, and I 
would advocate for multi-access over 
regular online learning anytime. 
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Valerie Irvine, Ph.D
virvine@uvic.ca  | @_valeriei

http://edtech.uvic.ca/virvine  

http://tie.uvic.ca

mailto:virvine@uvic.ca
http://twitter.com/_valeriei
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