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Rationale: why the OEF research

The victory of Open Education (Weller 2014)
- Policy: EC, ICDE, UNESCO all agree that OE is the way to go

- Institutions: open initiatives in more and more universities
- >350 institutions offering MOOCs

VS

The power of the Status Quo
- Frontal teaching is often still the norm

- OER are in an eternal “experimentation phase”
- The MOOCs hype is settling down
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We need a peaceful army of Open Educators

Educators (professors, tutors, lecturers) are the ones who should drive
the change towards openness, they must must transform from agents
of resistance into agents of change.

https://it.pinterest.com/pin/545780048568142339/




Starting questions

- What does it mean to be an open educator today?

- How to build openness capacity
beyond OER
in a full institutional perspective
in a sustainable perspective

- Can we map openness capacity across a university?

- Can we build openness capacity starting from this map?




Definition of Open Educator

An Open Educator choses to use open approaches, when possible
and appropriate, with the aim to remove all unnecessary barriers to
learning.

He/she works through an open online identity and relies on online
social networking to enrich and implement her work, understanding
that collaboration bears a responsibility towards the work of others.

Open design Open content

Open teaching Open assessment




The OEF framework

Design Content Teaching Assessment
Open OER Open Open
designer specialist teacher evaluator

Collaborative OER user Engaging Innovative
designer teacher evaluator
Individual New to OER Traditional Traditional
designer teacher evaluator

Nascimbeni, Burgos (2016). In search for the Open Educator, IRRODL, 17 (6)




The OEF platform

By filling a short questionnaire...
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- > Open Lea The OEF platform allows university educators to self-assess their capacity
Al Individual and leve! of dzvelopment in terms of Open Educstion and provides some
suidelines to further adopt openness in all dil jons of their it

To lesrn the

1t you are 3 university educatoe, just il a short questionnaire and you will
see how you “position” with respect to different openness dimensions, You
will also receive immediate feedback with some ideas, suggestions and
Inspirations that shall improve your work in terms of openness,
effectiveness and impact,

If you are 3 university manager and you want to improve the openness
capacity of your teaching staff, get in touch with us so that we can add your
institution to the system; then educators from your university will fill the
Open Edu questionnaire and you will be able to see how they “position” with respect
to different openness dimensions.

To learn the
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Pilot: openness capacity in Politecnico di Torino

A SNAPSHOP ON OPEN PRACTICES AT POLITO

" O0pen
® Collaborative

B Traditional

PESIGN CONTENT TEACHING ASSESSMENT

181 replies in total, data available through the OEF platform

Nascimbeni, Burgos, Campbell, Tabacco, Mapping openness capacities beyond OER: a ase study (under publication)




Use of OER and licenses

Have you ever been using resources produced by others in your
teaching? If so, under which license was this content released?

" No,ldo not use onfline content
praduced by athers in my teaching.

= Yes. | am not worried about the icense
of these resources, since lused it for
aducational purposes

® Yes. | only use resources released
under an open bcence, such as
Creative Commons




Open pedagogies

Do you encourage students to search for additional resources
on the web and to co-produce their own knowledge.

luse classic, frontal classroom | also use seminars-like strategies, I try to foster co-creation of
teaching either offline or through restricted  knowledge by students by working
online spaces |including flipped with wikis, blogs, communities of
classroom) practices

WYes ™ No




Open assessment

How do you assess your students? (socia media use in
teching)

Active on social media in wark

0 20 40 60 80 100 120
M| gssess them through tests and classwork.
M My students have also a digital portfolios and are assessed through that.

H| am introducing peers-assessment, either offline or through online means.

B My students are also assessed by online communities of practices.

140




Two main findings

Openness has many “entry points”

The relation between .
Openness and Collaboration o
is clear -

Do you encourage students to search for
additional resources on the web and to
produce their own knowledge?

No sodal
¥ For teaching

¥ Use soclal media

No Yes

JRC, 2016




Building openness capacity from within

OFETF  Msost mkethesuvey Yourresuts Overallresults  Recommendations  Superadmin

Your university results

In the following table you can see how the staff of your institution positions with respect to Open Education in different areas: Open Learning
Design, Open Content, Open Teaching and Open Assessment. The higher in each column, the more "open” an educator is. This allows you to
understand who are the "best performers” in terms of openness and who need to develop basic or advanced competences in the field.

Politecnico di Torino (183) s

A. Open Learning Design

B. Open Content C. Open teaching D. Open Assessment

B83. OER expert
Total: 22

A3. Open designer
Total: 7
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C3. Open teacher
Total: 8

D3. Open evaluator
Total: 13

B82. OER novice
Total: 100

C2. OER novice
Total: 80

D2. Innovative evaluator
Total: 7

A2, Collaborative designe
Totak 116
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Future of the project

1. Foster the use the OEF platform: the more data we get, the more
useful the tool will be for the community

2. Translate the platform into other languages (RU, CH)

3. Next phase: qualitative research on relation between Openness
and Collaboration, investigating the impact of Open Culture
(sharing) on teaching practices: “If you cannot convince teachers to
be open, teach them how to network”




This Is an open research project

& L0gin Request accourt

Page Discussion Rokd View s0urce  Vidw hisiery Q

Join cur WIkiEGucmor discussion group

Research/open educators factory

an Pige < Fossascn
Fecen charges
e Conunts [hde
Procice eding 1 Propect backgrousd
 Communty 2 Otjechvus wed methosobyy
Cemmranty pertal 3 Actiitinn
Web chat .1 Lherature roview
Makeg bl 2.2 Experts intanviews wd focus geup
e 2.3 Opan Bekicwor rienmairk el wabs sell-mwlopmit ool dewsloprmant:
24 Pt wed ansdysin of sty
v Toch 4 Prakmicary resuls
What bk rere 4.1 Dwirition of Ogen Educaior
Rolsiod changen 4.2 Self-msamsamant and devalopmart isnwaork for Opmn Cdscatom
Sy By 5 Contact prewcas
Sovehsmase € Patewences swicton
Linka
Page mormaten
Supages Project background
The Open Educalons Fackry (OEF) project s¥ens 1om 7 assumption that ¥Ue progrees i s of opanness in higher eA.Caton (a8 weil &3 in other edUCAHONS SHCIONS) MGUFes A MIO! Culural
changs in T mindsel of i from makees 1o WAGANS, 10 MHACTHIFS BN MGERACHANS, 10 S1USAYS B0J parets, A3 SGGesd by Martin Welk in s The Batle tor

Open®, 1hs culhnl chirgn is gradualy happening, but not at the pace thal woukd be needad 10 make sure that any polental lwamer can scosss qually sducabon kikowing ha of her preferences
in & meaninghd way,

OEF bolievos that the for this o ngo to happen Unhvarsky educalors {meant as professors, locturers and Sutors) ropresent in fact the biggest “resistance” to the
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fabio.nascimbeni@unir.net



http://wikieducator.org/Research/open_educators_factory
http://rd.unir.net/pub/oef
mailto:fabio.nascimbeni@unir.net

